SusCha Meeting Agenda, 9 May
2011

The Sofa Area, The Bell Inn, Charlbury 8pm.

. Matters arising from last meeting
A. Ditchley Estate which includes 850 acres of woodland.

1. SusCha undertook to do some market research for a wood buying
scheme.

Il. Funding
1. APE (Artists Project Earth) application sent 18 March 2011.
2. ‘Open Homes Event’ in Charlbury suggested as a fundraiser.
3. Town Council Grant - prepare grant for next year.
4. Work with Cottsway re. Green Deal.
5. Cheshire Lehman Foundation suggest survey by end of May
Ill. Projects
A. West Oxfordshire District Council - Debbie Haynes, Health and
Environmental Policy Officer, West Oxfordshire District Council - offered

use... What can we do?

B. Carbon Conversations

1. Monitoring forms to be completed by 3 June.

IV. Forthcoming events
A. This week

1. Bike Maintenance - 14 May 2011



B. Summer events (Invitation sent for a get together last week, suggesting this week,
preferably next weekend. Concentrate on Energy Awareness issues, collect mailing
list more actively with intent to fundraise.

1. Riverside Festival - Saturday 18 June 2011 - 12noon-10pm, Sunday 19 June
2011 - 11am-8pm. Requested stand details but no reply received.

2. Farmers Market - 11 June 2011
3. Beer Festival - 9 July 2011
4. Charlbury Street Fair - 17 September 2011
V. Matters arising:
A. Invitation to the Oxfordshire Climate Connections survey
1. Establishing links to local community groups
B. Sustainablecharlbury.org, am concerned it’s insufficiently supported

1. Stats: 382 Visits, 736 Pageviews in last month, 3,041 Visits 7,267 Pageviews
since last July

2. More or less together design-wise, newly set up links to other groups
C. Low Carbon Communities - membership form sent
D. Energyshare - set up group. Web popularity contest.

E. Eco-Communities conference, Wednesday 25th May 2011, 9.30 — 4.00, at The
University of Worcester.

Vi. AOB

A. TJW to change from Google Groups to MailChimp but brings to light marketing
issues

VII. Date of the next meeting 6 June 2011. TJW, Monday, 9 May 2011
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